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1. Executive Summary

This document maps the Sovrient value proposition— Verifiable Measurement
Authority—against the current landscape of Catastrophe Risk, ILS, and On-
Chain Finance.

It identifies two distinct market segments: 1. The Incumbents (ILS & Mod-
eling): High capital, low transparency. They need Sovrient as a “Digital Re-
ceipt” to prove their models ran correctly without exposing IP. 2. The Bridge
(Parametric & Crypto-Native): High transparency, variable data quality.
They need Sovrient as a “Truth Standard” to settle disputes and trigger payouts.

2. Market Archetype Analysis (Video Source Evidence)
A. The Incumbents (Capital & Models)

Fermat Capital Management (ILS Manager)

e Voice: Dr. John Seo (Co-Founder)

¢ Primary Source: Understanding Catastrophe Bonds (Sep 2024)

e The Reality: They manage billions in “Rule of Ten” capital. They are

comfortable with risk, but they despise ambiguity in settlement.
¢ The Sovrient Hook: “The Settlement Receipts.”
— We do not replace their risk models. We provide the cryptographic

proof that the trigger event (e.g., USGS M7.0) actually happened as
stated, preventing “loss creep” or settlement disputes.

Elementum Advisors (ILS Manager)

o Voice: John DeCaro (Senior Portfolio Manager)

o Primary Source: ILS Market Outlook 2025 (Nov 2024)

¢ The Reality: Focused on collateralized reinsurance and private ILS. They
deal with “trapped collateral”—money stuck in limbo while losses are
calculated.

e The Sovrient Hook: “Liquidity Velocity.”



— By providing a deterministic, integer-based loss hash within 24 hours,
Sovrient allows untrapped collateral to be released or reinvested faster
than manual reconciliation allows.

Verisk (Touchstone) & Moody’s RMS (Risk Modeler)

« Voice: Product Teams (Official Demos)

e Primary Source: Touchstone Re Overview / Moody’s Intelligent Risk
Platform (2025)

o The Reality: They sell the “Map” (the model). Their platforms are
moving to the cloud (SaaS/API), which opens the door for API-based
verification.

e The Sovrient Hook: “The Audit Overlay.”

— Sovrient acts as the “Notary Public” for their models. We don’t
verify if the model is right; we verify that this specific Tun used this
specific input data and produced this specific output hash.

B. The Bridge (Parametric & On-Chain)
Arbol / dClimate (Parametric Insurer)

e Voice: Sid Jha (Founder)

o Primary Source: How Oracles Help Fight Climate Change (SmartCon)

e The Reality: They are solving the “Data Availability” problem. They
use Chainlink to move weather data on-chain.

¢ The Sovrient Hook: “Dispute Resolution.”

— While Arbol triggers payouts, Sovrient provides the forensic evidence
pack (Corroboration Root) that stands up in court if a payout is
contested. We are the “Black Box Recorder” for their parametric
flight.

OnRe / Re Protocol (Tokenized Reinsurance)

o Voice: Karn Saroya (Re) / OnRe Team

o Primary Source: Bringing the $1T Reinsurance Market On-Chain (June
2024)

o The Reality: They are solving the Capital Efficiency problem (using
stablecoins/crypto as collateral). They need reliable triggers to unlock
that capital.

e The Sovrient Hook: “The Trigger Hash.”

— Smart contracts managing $100M in liquidity cannot read a PDF
report. They need a 0x. .. hash. Sovrient provides the DTO invariant
hash that mechanically unlocks the vault.




3. The Landscape Matrix (Business & Data)

Core Typical Data/Model Notes for
Entity Category Offering Clients Stack Sovrient
Elementum ILS Cat-bond  Institutional Portfolio Buyer:
Advisors  Manager & collater-  Investors mgmt in Needs
alized ILS; verified
reinsur- Private daily
ance ILS evidence
strategies to untrap
collateral.
Fermat ILS Institutional Pensions, Proprietary Pilot:
Capital Manager ILS Sovereigns, trading &  Strong
portfolios Insurers risk candidate
(Cat models for a
Bonds) “Shadow
Settle-
ment”
pilot.
Brookmont ETF Cat-bond Retail, ETF Transparency:
(ETF) Sponsor ETF Advisors, wrapper Needs an
(Public Institu- for Cat “Indepen-
Markets) tions Bonds dent
Verifica-
tion Lane”
for public
trust.
Verisk Cat Extreme Reinsurers, Touchstone Complementary:
(AIR) Modeler Event Brokers Platform We verify
Solutions (Propri- the chain
etary) of custody
of their
data.
Moody’s  Cat Risk Reinsurers, Cloud Overlay:
RMS Modeler Modeler /  Brokers Platform We are the
IRP + HD “Audit
Models Layer”
sitting on
top of
their cloud
APIL



Core Typical Data/Model Notes for
Entity Category Offering Clients Stack Sovrient
Arbol Parametric Climate Corporates, Data- Partner:
Insurance  Agri, driven We
Energy triggers provide
(dClimate)  the
forensic
evidence
depth they
might
lack.
dClimate Data Decentralized Researchers, On-chain Specialist:
Market Data DAOs data We focus
integrity on
financial
evidence,
they focus
on raw
data.
OnRe On-Chain  Tokenized  DeFi Regulated  Trigger:
Re Yield / Allocators  on-chain We
Collateral reinsur- provide
ance the oracle
hash that
releases
their
capital.

4. The Integration Matrix (How

Sovrient Plugs In)

Where Integration
Primary  Sovrient  Output Touch- Pilot Success
Archetype Pain Plugs In  Artifact  point Owner Criteria
ILS Slow, Post- Daily Evidence CIO / Verified
Man- opaque event Receipts, lane Head of  daily
ager verifica-  verifica-  Merkle parallel ILS loss
(Fermat)  tion; tion + Root, to chain +
trapped  deter- Firm internal repro-
capital. ministic ~ Ledger. models. ducible
evi- deci-
dence. sions.



Where Integration
Primary  Sovrient  Output Touch- Pilot Success
Archetype Pain Plugs In  Artifact  point Owner Criteria
Cat- Investor  Independent®ublic PublishableProduct  Verifiable
Bond trans- event &  Verifica- audit / Com- claims
ETF parency  loss tion capsule pliance without
(Brook- & au- chain for Pack + for in- leaking
mont) ditabil- holdings. Attesta-  vestors. private
ity. tion. €Xpo-
sures.
Cat Trust +  Verification Signed Audit Product  External
Mod- Au- overlay Evi- API / Part- verifica-
eler ditabil- (Code +  dence overlay. nerships  tion
(RMS/Veriskty of Input =  Packs + without
output. Hash). On- P
Chain leakage.
Anchors.
Parametridrigger Multi- Trigger External  Underwritinlgaster,
(Arbol) disputes;  source Receipts  adjudica- / Claims provable
data corrobo-  + Inclu-  tion trigger
trust. ration sion layer. settle-
(Triple- Proofs. ment.
Blind).
On- Trusted  On- Attestation Oracle /  Protocol  Verifiable,
Chain off-chain  chain Hash +  Attesta-  Risk non-
Re evidence attesta- Proof tion Lead repudiable
(OnRe) for tions +  Bundle.  Pipeline. event
smart DTo- proof on-
con- bound chain.
tracts. roots.
Data Data Verified  Signed PublishableBD / Verified
Market trust + deriva- Ranges data- Partner-  dataset
(dCli- prove- tive + Hash quality ships credibil-
mate) nance. products Handles. layer. ity with
(e.g., In- proofs.
tegerized
Mags).

5. Strategic Conclusion

Sovrient is not competing with the “Science” of Verisk or the “Capital” of Fer-
mat. Sovrient is competing with the Friction of Trust.



o For the Incumbents, Sovrient is a Efficiency Tool (Speed up settle-
ment).
o For the Bridge, Sovrient is a Security Tool (Prevent oracle failure).

Next Step: Deploy the firm_agent to Sepolia to generate the first “On-Chain
Artifact” that represents this mission.
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